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Plan A : 

Announce in mid-December a new troop ceiling for Vietnam 
of 375, 000, to be effective some time during the summer. 


Plan B : 

Announce 50, 000 mid-December, another 85, 000 in March 
and 100, 000i in August. 


Note : The President is now leaning toward Plan A which would enable 
him to maintain maximum flexibility in the face of increasing in¬ 
filtration and to slow down more effectively pressures within the 
bureaucracy to withdraw larger numbers faster 0 He visualizes that 
in implementing Plan A the military would withdraw only token 
forces during the first three months of the year (in the order of 
magnitude of 5, 000 per month) and then save the bulk of the with¬ 
drawals for late spring and early summer. This would retain the 
maximum posture during the critical February-March period and 
might also permit a revised schedule in the event of a major Hanoi 
offensive. 
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